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Islamic Republic of Afghanistan

Ministry of Commerce and Industries (MOCI)
AFG No: 0902601
Consultancy Services of Individual consultant/ consultancy firm for Architectural Design of an office Building for Ministry of Commerce and Industries (MOCI)
February, 2009

Request for Proposal (RFP)

Consultancy Services of Individual consultant/ consultancy firm for Architectural Design of an office Building for Ministry of Commerce and Industries (MOCI)
COUNTRY: 
Islamic Republic of Afghanistan 
CONSULTING SERVICES: Architectural Design of an office Building for Ministry of Commerce and Industries (MOCI)
Ref No: MOCI/972
1. The Ministry of Commerce and Industries has received fund from Ministry of Finance, Afghanistan for Architectural Design of an office Building for Ministry of Commerce and Industries (MOCI)
2. The scope of the services for the architectural design of a new office building of MOCI will consist of Design and preparation of detailed working drawing, specification, Bill of Quantity, Estimated cost for construction of the new building as well as demolition of the old building. The detailed scope of work is provided in the enclosed Terms of Reference (TOR).
3. The Afghanistan Reconstruction and Development Services (ARDS), Ministry of Economy, Islamic Republic of Afghanistan on behalf of MOCI now invites eligible individual consultant/ consulting firm to submit their proposal for the above mentioned services. Interested consultants must provide information indicating that they are qualified to perform the Services and furnish the Curriculum Vitae (CV) of the professionals in the prescribed form enclosed.
4. The services shall be completed within 8 Weeks of signing the contract. Required professional staff-months is two. 
5. Proposals must remain valid for 90 days after the submission date. Proposals shall be submitted in English language only.
6. The consultant will be selected in accordance with procedures set out in the Procurement Law and Procurement regulations of Afghanistan.

7. Interested Consultants may obtain further information at the address given below from  9:00 to 16:00 Hrs. (Saturday  through Wednesday)

8. Request for Proposal (RFP) must be delivered to the address below by February 18, 2009 at 14:00 Hrs local time. The Proposal will be consists of following:
(1) Technical Proposal:

CVs of the Individual consultant / professional proposed by the consulting firm.

(2) Financial Proposal:
Price to fulfill this assignment. The price will include all local taxes (in case of consulting firm). It will be the responsibility of individual consultant / consulting firm and their professional(s) to pay all income taxes as per the law of Afghanistan. 
9. Evaluation: The technical proposal will be evaluated on the basis of CVs of individual consultant / professional of consulting firm. 
Criteria and marks system for the evaluation are:

	Criteria
	Requirements
	Marks

	Qualification
	A degree in Architecture or Civil Engineering.

	40

	Experience
	Minimum of 5 years experience in design and documentation of similar construction works. 
Demonstrable experience in design and documentation of architectural, civil engineering, structural engineering and quantity surveying. Familiar with electrical and mechanical services.
Proven track record in completing projects, managing time schedules and budgets.
	60

	
	Total Marks
	100


10. Technical Proposal will be opened immediately after the deadline as the same place of proposal submission. Financial proposal will be kept sealed. Financial proposal of only those consultants who get the minimum qualifying marks in the technical proposal will be opened later on a date to be notified to all consultants obtaining minimum qualifying marks. Consultant obtaining the lowest price from among these will be invited for negotiation and finalization of the contract.
Address:
Attention: Manoj Kumar Das / Procurement Specialist 

Afghanistan Reconstruction & Development Services (ARDS) (MOCI/972),
Ministry of Economy, 
4th & 5th Floor, 

Malik Asghar Square,
Kabul, Afghanistan  

Tel: +93 (0) 77 9595 857
E-mail:  mk.das@ards.org.af & abdullah.wardak@ards.org.af 
Form FIN-1: Breakdown of Costs 

	Cost component*
	Costs

	
	[Indicate Currency ]

	Remuneration1
	

	Reimbursable Expenses 1
	

	Total:
	


1
Remuneration and Reimbursable Expenses must respectively coincide with relevant Total Costs indicated in Forms FIN-2, and FIN-3.

*
The price will include all local taxes (in case of consulting firm). It will be the responsibility of individual consultant / consulting firm and their professional(s) to pay all income taxes as per the law of Afghanistan.
Form FIN-2: Breakdown of Remuneration
	Name
	Position
	Staff-month Rate

	
	
	

	
	
	

	
	
	

	
	
	


Form FIN-3: Breakdown of Reimbursable Expenses if any

	No
	Description
	Unit
	Unit Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


CONTRACT FOR CONSULTING SERVICES

Small Assignments

Lump-Sum Payments

Contract for Consultants’ Services
Time-Based

between

Ministry of Commerce and Industries, Afghanistan

and

[name of the Consultant]

Dated:  

SAMPLE CONTRACT FOR CONSULTING SERVICES

SMALL ASSIGNMENTS

LUMP-SUM PAYMENTS

CONTRACT
THIS CONTRACT (“Contract”) is entered into this [insert starting date of assignment], by and between  [insert Client’s name] (“the Client”) having its principal place of business at [insert Client’s address], and [insert Consultant’s name] (“the Consultant”) having its principal office located at [insert Consultant’s address].
WHEREAS, the Client wishes to have the Consultant perform the services hereinafter referred to, and

WHEREAS, the Consultant is willing to perform these services,

NOW THEREFORE THE PARTIES hereby agree as follows:

	1.
Services
	(i)
The Consultant shall perform the services specified in Annex A, “Terms of Reference and Scope of Services,” which is made an integral part of this Contract (“the Services”).

(ii)
The Consultant shall provide the personnel listed in Annex B, “Consultant’s Personnel,” to perform the Services.

(iii)
The Consultant shall submit to the Client the reports in the form and within the time periods specified in Annex C, “Consultant’s Reporting Obligations.”

	2.
Term
	The Consultant shall perform the Services during the period commencing [insert starting date] and continuing through [insert completion date], or any other period as may be subsequently agreed by the parties in writing.

	3.
Payment
	A.
Ceiling

For Services rendered pursuant to Annex A, the Client shall pay the Consultant an amount not to exceed [insert amount].  This amount has been established based on the understanding that it includes all of the Consultant's costs and profits as well as any tax obligation that may be imposed on the Consultant.

B.
Schedule of Payments

The schedule of payments is specified below:1

[insert amount and currency] upon the Client's receipt of a copy of this Contract signed by the Consultant;


[insert amount and currency] upon the Client's receipt of the draft report, acceptable to the Client; and


[insert amount and currency] upon the Client's receipt of the final report, acceptable to the Client.


[insert amount and currency] Total

C.
Payment Conditions

Payment shall be made in [specify currency], no later than 30 days following submission by the Consultant of invoices in duplicate to the Coordinator designated in paragraph 4.

	4.
Project Administration
	A.
Coordinator.


The Client designates Mr./Ms. [insert name] as Client's Coordinator; the Coordinator will be responsible for the coordination of activities under this Contract, for acceptance and approval of the reports and of other deliverables by the Client and for receiving and approving invoices for the payment.

B.
Reports.  


The reports listed in Annex C, “Consultant's Reporting Obligations,” shall be submitted in the course of the assignment, and will constitute the basis for the payments to be made under paragraph 3.

	5.
Performance Standards
	The Consultant undertakes to perform the Services with the highest standards of professional and ethical competence and integrity.  The Consultant shall promptly replace any employees assigned under this Contract that the Client considers unsatisfactory.

	6.
Confidentiality
	The Consultants shall not, during the term of this Contract and within two years after its expiration, disclose any proprietary or confidential information relating to the Services, this Contract or the Client's business or operations without the prior written consent of the Client.

	7.
Ownership of Material
	Any studies reports or other material, graphic, software or otherwise, prepared by the Consultant for the Client under the Contract shall belong to and remain the property of the Client.  The Consultant may retain a copy of such documents and software.2

	8.
Consultant Not to be Engaged in Certain Activities
	The Consultant agrees that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Consultant, shall be disqualified from providing goods, works or services (other than the Services and any continuation thereof) for any project resulting from or closely related to the Services.

	9.
Insurance
	The Consultant will be responsible for taking out any appropriate insurance coverage.

	10.
Assignment
	The Consultant shall not assign this Contract or sub-contract any portion of it without the Client's prior written consent.

	11.
Law Governing Contract and Language


	The Contract shall be governed by the laws of [insert government], and the language of the Contract shall be3 [insert language]

	12.
Dispute Resolution4
	Any dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be referred to adjudication/arbitration in accordance with the laws of the Client's country.



FOR THE CLIENT



FOR THE CONSULTANT


Signed by ___________________
Signed by ____________________


Title: ______________________
Title: ________________________

List of Annexes
Annex A:
Terms of Reference and Scope of Services

Annex B:
Consultant’s Personnel

Annex C:
Consultant’s Reporting Obligations

Islamic Republic of Afghanistan

Ministry of Commerce and Industries

(AFG No. )

Terms of Reference 

Consultancy Services of Individual consultant/ consultancy firm for Architectural Design of an office Building for Ministry of Commerce and Industries (MOCI).
Project Background:

The Ministry of Commerce and Industries has received fund from Ministry of Finance for Consultancy Services of Individual consultant/ consultancy firm for Architectural Design of an office Building for Ministry of Commerce and Industries (MOCI).
Scope of Services: 

The Office building of Ministry of Commerce will consist of administrative offices, Director Office, Secretary Office (reception), conference room, Kitchen with dining hall, two gents toilets and two ladies toilets and both in north and south side there should be standard corridors of standard size. The new building is inclusive of 4 floors and in each floor there should be 12 rooms for each personnel of presidency. The current building of the License Office is 33 m long and 18 m wide which is having total area of 594 square meter. The size of the administrative offices will be 4m x 5m (20m2) and Director Office, Secretary Office (reception), conference room, toilet...etc. will be of standard size. All the initial affairs need to be obeyed/viewed in architectural, engineering, Mechanical, electricity, and specially internet system drawings. In the south west site of the building there have to be built two floor modern kitchen and dining hall including 10 sinks without pillar ceiling and without ceiling lights which should have the capacity of 100 person and the (main entrance) will be separate. BOQ for the destruction of the existing building of Licence and NGOs Directorate of the Ministry and old toilets and construction of new building to be done by the consultant. In order to build another floor on kitchen building, audit and control building, and central registration administrative office, the design and survey should be carefully done, because they are the main works. All standard and up to date norms, for design and construction should be taken when designing. The front view of the building is eastern and front sides of the building along with its windows is same as the existing building of MOCI. All doors and windows should be made of aluminium. Emergency stair and exit should be there in the building. Automatic alarm system is required to be installed in the power network. Fire extinguishers are required to be installed in the corridors and particular areas of the building. 
The scope of services for Construction of Office Building and demolition of existing building (hereafter referred as project) is given below:

Activity 1. Design Consultancy Services: 

Consultancy service for the design and documentation of above mentioned Project will be provided in four packages which will include preliminary design, working drawings, bill of quantity and the specification. 

Architectural Services

The Consultant will prepare architectural designs to suit the characteristics of particular Project.  

Civil Engineering Services

These will include preparation of Drawings for:

· Site works like roads, paths, retaining walls, etc, Soil and waste drainage, Storm water drainage, Sanitary plumbing, Water supply and cold & hot water services, Gas installation, Fire hydrants, hose reels and extinguishers, Sanitary fixtures and fittings. 
Structural Engineering Services

These will include:

· advice on all materials related to construction, structural engineering, demolition and excavation, preparing structural drawings and specifications. The buildings are required to be earthquake-resistant and able to resist high winds.

Mechanical Engineering Services

These will include: 

· Air (heating and cooling) conditioning system, Ventilation system  and Exhaust system. 
Electrical Engineering Services

These will include:

· The supply from the supply Authority’s service, Standby power systems- generators and UPS, Consumer mains, sub mains, distribution boards, Switchboards, earthing and metering, General lighting and power circuits, Emergency lighting and exit signs and Integrated voice/data cabling system. 

General: All the drawings will be prepared in AutoCAD format. Working drawings should be prepared at scales of 1:200, 1:100, 1:50, 1:20 and larger scales where necessary to show details. Drawings should include foundation plans, floor plans, ceiling and roof plans; elevations and sections; electrical, mechanical, plumbing and sanitation details and details of all fixtures and fittings.

Quantity Surveying Services

These will include:

· Preparation of cost estimates and Preparation of Bills of Quantities. All the BOQs will be prepared in Excel format. 

Specification: The consultant shall prepare specification. MOCI will have right to use this specification in other projects. The specification shall contain the materials to be used, specification of materials, quality assurance programs etc.,

Design and documentation must comply with international norms and standards, the Uniform Building Code UBC2000 as adapted to Afghanistan or equivalent.

Outputs:

Outputs will include: 

· Preliminary design sketches for Office building and Kitchen with Dining Hall building. 

· After approval of preliminary design by MOCI, the consultant will proceed with working drawings. 

· Working drawings to a scale of 1: 20, 1:50, 1:100 and 1:200 and specifications and bills of quantities for all buildings, site works, etc 

· Site layouts showing new and existing buildings, parking, major civil works, landscaping and any major external elements.

· General floor plans at 1:100 showing room arrangements, room areas, floor levels and any major internal design elements.

· Room layouts for principle rooms at 1:50 including wall elevations.

· Elevations at 1:100 showing the general arrangement of the building forms, windows and any major design elements to the facades.  

· Cross sections for all buildings at 1:100 or 1:50.

· Roof plans at 1:100

· Construction details at 1:5, 1:20 and 1:50.

· Final schedules of internal and external materials, finishes and colours.

· Details of major external and internal design elements.

· Structural, civil, mechanical and electrical engineering drawings and details.

· Specifications.

· Bills of quantities separately for Office building, Kitchen with Dining Hall and Demolition of existing building and Toilets. 

All necessary changes to documents suggested by MOCI to be incorporated and final Drawings, Specification and Bill of Quantity to be submitted to MOCI for tendering.

Work Program: 

The work program of the consultant will be in five parts:

1. In liaison with the Minister of Commerce and Industries to agree on the detailed technical specifications/.layouts for the Office building. 

2. Complete detailed site investigations in MOCI, Kabul to investigate possible sites and agree on specific locations.

3. Prepare preliminary design containing site plans and architectural designs for the Office complex and get it approved by MOCI.

4. Prepare detailed working drawings, specification, quantity and cost estimates for all the buildings and demolition of existing lincence building and NGOs Directorate of the Ministry. The Bill of Quantity shall be prepared for Office Building and Demolition of existing lincence building and NGOs Directorate of the Ministry separately.

5. Submit the final working drawings, specification, quantity and cost estimates (collectively called tender documentation) for Office Building and Demolition of existing lincence building and NGOs Directorate of the Ministry. The Bill of Quantity shall be prepared for Office Building and Demolition of existing lincence building and NGOs Directorate of the Ministry separately.

Reporting Responsibility: 

The selected consultant will be responsible to the Minister of Commerce and Industries. 

Duration of the Assignment:

The Design and Documentation assignment shall be completed within 8 Weeks of signing the contract.

The time line for Design and Documentation will be:


Preparation of preliminary assessment and preliminary design (Work program 1-3)
2 weeks


Review and approval by MOCI

1 week


Preparation of final drawings, specification and BOQ (Work program 4)

3 weeks


Review and approval by MOCI

1 week


Revision (if required) and final submission to MOCI

1 week

Qualification of the Key Personal (Architect/Civil Engineer, and Project Manager during construction phase):

· A degree in Architecture or Civil Engineering. Minimum of 5 years experience in design and documentation of similar construction works. 

· Demonstrable experience in design and documentation of architectural, civil engineering, structural engineering and quantity surveying. Familiar with electrical and mechanical services. 

· Proven track record in completing projects, managing time schedules and budgets.

Schedule of Payments

The schedule of payments is specified below:


20 %  upon the Client's receipt of the approved documents mentioned in the 1,2 and 3 of work program of TOR.


50 % upon the Client’s receipt and approval of documents mentioned in the 4 of work program of TOR.

            30 % upon the Client's receipt of the final documents mentioned in the 5 of work program of TOR.

Form: Curriculum Vitae (CV)
1.
Name of Assignment applied for 

2.
REOI Ref No:  


3.
Name of Candidate  [Insert full name]:  

4.
Date of Birth:  
 Nationality:  

5.
Education  [Indicate college/university and other specialized education of the candidate, giving names of institutions, degrees obtained, and dates of obtainment]:  


6.
Membership of Professional Associations:  

7.
Other Training  [Indicate significant training since degrees under 5 - Education were obtained]:  

8.
Countries of Work Experience:  [List countries where candidate has worked in the last ten years]:

9.
Languages  [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:  

10.
Employment Record  [Starting with present position, list in reverse order every employment held by the candidate since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]:
From  [Year]:  
 To  [Year]:  

Employer:  

Positions held:  


	11.
Work Undertaken that Best Illustrates Capability to Handle the assignment applied for

[Among the assignments in which the candidate has been involved, indicate the following information for those assignments that best illustrate the capability of the candidate to handle the assignment applied for.]

Name of assignment or project:  


Year:  

Location:  

Client:  


Main project features:  

Positions held:  


Activities performed:  




12.
Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience.  I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.


 Date:  

[Signature of the candidate]
Day/Month/Year
� EMBED PBrush  ���














1 	Modify, in order to reflect the output required, as described in Annex C.


2 	Restrictions about the future use of these documents and software, if any, shall be specified at the end of paragraph 7.


3 	The law selected by the Client is usually the law of its country.  However, the Bank does not object if the Client and the Consultant agree on another law.  The language shall be English, French, or Spanish, unless the Contract is entered into with a domestic firm, in which case it can be the local language.


4 	In the case of a Contract entered into with a foreign Consultant, the following provision may be substituted for paragraph 12:  “Any dispute, controversy or claim arising out of or relating to this Contract or the breach, termination or invalidity thereof, shall be settled by arbitration in accordance with the UNCITRAL Arbitration Rules as at present in force.”
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